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Topics of Discussion

Responsibilities
Organmzation

Activities

Configuration Management

Design Reviews



SQA Responsibilities

Project Level Software Quality Assurance
Software Development Standards
Quality Assessment Mechanisms

Software Development Process



SQA Organization

« Report to Project Manager
+ Issues are resolved by negotiation

+ Non-compliance 1ssues settled at the
Department level



SQA Activities

Promote Software Process Improvement
Provide IV&V Management
Perform Software Process Audits

Chairs Software Configuration Control
Board

Approves Software Development Plans
Approves Software Test Plans
Participates 1n all Software Design Reviews



SQA Configuration Management

+ Baseline atter each Review
« Documents *
¢« Code

» Certify software to be loaded on spacecraft
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SQA Design Reviews

Software Requirements Review

Software Preliminary Design Review
Software Detailed Design review

Software Code Walkthroughs/Inspections™
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